



































































































































Rabkin: Have you had a chance to voice this wish list of

yours in the context of that strategic planning?

Leap: Not quite yet. I've voiced it through a lot of emails.

[laughs]

Rabkin: As you look back on your experiences over the past
nineteen years or so in this position, are there pivotal events or
watershed moments that you see in the job, or in the

organization, that stand out as historic markers?

Leap: Well, let’s see. I came in ‘90. When Carol Shennan came,
things changed a little bit. She really worked hard to build
bridges to the campus community. But she was so
overwhelmed in that position that it was very, very
challenging for her to juggle everything that she was doing.
She was half-time faculty and half-time Center director, and
didn’t have a development person, and didn’t have really an
assistant or an associate director. But she stepped things up a

notch in terms of our relationship with the campus, for sure.
Rabkin: How so?

Leap: She worked with staff to the best of her abilities to send

the message that we really were a part of this campus. An
example: if there was an event in the Division of Social
Sciences, like the annual staff breakfast or something, she
would say, “You guys are staff in the division. You go to that.

Get your faces known.”

Rabkin: So that was a change from previous practice.
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Leap: That was a change. She was very successful at getting
federal funding, which was a huge boost to the Center. And
she was very much involved in the natural sciences, but she
also respected the social sciences. So she did a good job of
bridging those two, but keeping the natural sciences going.
Some of my concern now with the new leadership, is I'm

wondering where the natural sciences is going to fall out.

The Rolling Cultivars

Rabkin: I'd like to really shift gears in a major way for a
minute, because I want to be sure before we finish up to ask

you about your musical involvement.
Leap: [laughs]

Rabkin: The Rolling Cultivators have come up in more than
one interview to date. And since you've been a part of that
group, I'd like to ask you to tell me a bit about your
participation with that musical group, and also how music

making might tie in with being a farmer and an educator.

Leap: O, it totally ties in. [laughs] That’s interesting. How
much time do we have for that? I was fascinated with music
when I came to the Farm. I've always played music, and I've
always loved old-timey music. I played banjo when I was in
high school. When I came to the Farm in 1990, there was an
apprentice named Rob Horgan who’s in a couple of local

bands. He’s in Sidesaddle, and Crosstown, and Bean Creek.
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Rabkin: I thought Sidesaddle was an all-women group. Did
that change?

Leap: It used to be years ago. They've got a couple of guys
now. [ heard him play his banjo one day in his tent. I was like,
“Hey, Rob, what's going on? I heard you playing banjo.” [ was
kind of picking up guitar then. So we started playing a bunch
of music. We played farmers’ markets. He stayed local here
and played a lot of music and had a lot of fun. We did farm
dances at the Farm Center, just banjo and guitar, and rocked

the Farm Center. People loved it.

Then in 1997, Nancy Vail was an apprentice, and she was
learning how to play fiddle. She’d spent a year in Japan
teaching English. In her spare time there in Japan, she picked
up fiddle and was getting pretty good at it and played a lot of
Irish tunes. So she and I started playing a lot of music. And I'd
have to mention Matthew Werner, who was a post doc
researcher at the Farm in the early 90s. He was just an
exceptional musician. He was in a band called Mariposa. He
taught me a lot of stuff about the intricacies of music and how

to connect musically with other people.

So I had all of these little music circles going. And then Nancy
came with the fiddle. Then Nancy and Rob and I got a bunch
of songs down in common and played a dance at the Farm
Center and people loved it. So Nancy and I called ourselves
the Rolling Cultivators, because the rolling cultivator is this
implement we use that everybody loves. It's a

“Lilliston” cultivator. So we came up with the name, Rolling
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Cultivators. And then all these other people—students and
various folks have stepped in and stepped out of the Rolling

Cultivators.

In the last couple of years, Jan Perez, who's one of the social
sciences, social issues staff, started playing mandolin and
started doing voice. Then Amy Carlson, who works at Life
Lab, we discovered randomly one day—she was walking by
the Rolling Cultivators as we were playing “Star of the County
Down” as an instrumental. We didn’t do any vocals. We were
mainly a dance band. We're playing “Star of the County
Down” and Amy Carlson walks by one day and says, “Oh, I
know that song. I have words to that song.” She says, “You
mind if I just sing it one time?” She came and she just blew us
away. It turns out she’s got a master’s degree in voice

performance.

So then the Rolling Cultivators took a whole new kind of thing
where we were doing vocals. Then Jan Perez and Amy started
doing vocal harmonies. And then Joji Muramoto, it turns out
he’s walking by one day and he goes, “Would you guys mind
if Tjoined you some day? I play a little guitar.” It turns out he’s
a very good guitar player. Joji and I have done research
together in the fields of the Farm there for years. He wasn’t
there in the very early days, but we've done numerous field

trials and still do to this day.

So then it got kind of exciting, because it was all CASES staff.
And then we started getting invited to UC functions and
things to play, and we could present ourselves as the all-staff

band. So we played the staff picnic, and, we have played at the
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campus sustainability conference and at Social Sciences events

and at our own Harvest Festival.
Rabkin: Talk about outreach.

Leap: Oh, it’s the perfect outreach for the Farm. People love
the music. It’s really fun to get up to a mike when you're in
front of two thousand staff and just say, “Do you guys know
there’s a farm on this campus?” [laughs] So that’s been lots of

fun.

Rabkin: Do you see music making, music performance,
community music events as connected in any way with

sustainable agriculture, or the culture of agriculture?

Leap: Oh, sure, yes. Absolutely. I mean, music is in our roots.
Most of the best musicians I know or have heard of, are folk
musicians who are tradespeople and working-class people. It
just speaks the language of the soul of the soil and the earth,
definitely. What we're challenged with now in this day and
age is we have to be careful not to put people off. It can turns
into a class and culture thing. Somebody coming here from the
Bronx as an apprentice, an African American person, might be
put off by me, this white guy, playing a banjo that was an
instrument that was brought over by the slaves. There're all

those issues that we have to deal with.

If it was up to me, I would like to branch out, and I would like
to be doing all kinds of different ethnic and cultural music. I
think that would be really cool. But we always kind of come

back to bluegrass, old-timey, and fiddle tunes. [laughs] So our
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next challenge is to introduce a little bit more ethnic diversity

in our set list.

Rabkin: It makes me think of Pete Seeger who used to make a
big deal about the banjo being originally an African

instrument.

Leap: Absolutely. Music was so central in the United Farm
Workers moverﬁent, so central. The Teatro Campesino—in
fact, Luis Valdez's son, Danny Valdez, performed a lot of the
music live for the Teatro Campesino, but also just for the
gatherings. Danny was always there. Pete Seeger, Joan Baez.
It's always been a part of the labor movement. So it just kind
of fits right in. So Patricia [Allen] is saying, “Oh, you guys

need to learn some labor songs.” I'm like, “I'm all for it.”
Rabkin: Thank you so much, Jim. It's been great.

Leap: Sure, you're welcome.
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